PC Refresh 2005

ID a [Task Name [ Duration [ Start [ Finish

0 PC Refresh 2005 5380 days Mon 11/8/04 Mon 6/23/25
1 Project Dependencies 88 days Fri 1/14/05 Wed 5/18/05
8 New PC 190 days Mon 11/8/04 Fri 7/29/05
9 Hardware Selection 44 days Mon 1/3/05 Fri 3/4/05
19 Department Request 73 days Wed 11/24/04 Fri 3/4/05
24 Identify # of machines needed 2.33 days Mon 3/7/05 Wed 3/9/05
25 Leasing 45 days Mon 3/7/05 Fri 5/6/05
31 Development Computer 15 days Thu 2/17/05 Wed 3/9/05
34 Integration Services 70 days Wed 11/17/04 Tue 2/22/05
35 Statement of Work (SOW) 70 days Wed 11/17/04 Tue 2/22/05
43 & Dell CFI Process 67 days Fri 3/4/05 Mon 6/6/05
58 Transfer 190 days Mon 11/8/04 Fri 7/29/05
98 Image 120 days Mon 11/8/04 Mon 4/25/05
99 Base Image 120 days Mon 11/8/04 Mon 4/25/05
119 USS Pilot of Rollout Process 13 days Mon 5/16/05 Wed 6/1/05
124 | & Communication 138 days Mon 11/8/04 Wed 5/18/05
160 Training 62 days Wed 2/23/05 Thu 5/19/05
169 Redeployment 5295 days Mon 3/7/05 Mon 6/23/25
185 |E4 Rollout begins 22 days Mon 6/6/05 Tue 7/5/05
186 Redeployment begins 30 days Wed 7/6/05 Tue 8/16/05
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PC Refresh 2005

43 Dell CFl Process
Impact to pilot? Gail must resolve
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